Dr, Klint Willert -
March 8, 2023

+  Competency Based Education meetings have not been shared with other board
members. No notes have been shared with board members, No drafts of a playbook
have been shared with board members. No playbook steps have been shared publicly.

e After board member shared inaccuracies on the COVID 19 plan posted on our
website, no changes have been made, there was no follow through on this publicly

shared itern.
o The Superintendent shared verbally with individual board members he would start

committees to investigate the following listed areas: No board members have never
had a report on any of this work and to our knowledge no committees have been

formed:
§ Native American Students and Diversity
§ BEA Connectivity/Engagement/Relationship Building
§ Student Group/Student Engagement
§ Mental Health
§ Pastor Supported Mental Health Offer
§ BSD Foundation and ROI

« Regarding an ask in Fall of 2022 to a donor for a substantial sum of money, the
superintendent displayed apathy and unavailability.

§ There has been no follow through or vision after the ask
§ Leadership skills have been lacking in this area
o Leadership for Barly Childhood vision is lacking.

s The superintendent has provided the board no advice on strategy nor updates for
boundaties.

Finally, I, along with Keli Books and Wesley Tschetter, met with you on February 21,
2023, in your office (I was on a conference phone). The only topic of discussion was the
preperation of your last two contracts dated December 16, 2020, and June 27, 2022. The mecting



